One Year Initiatives:

Jacksonville will get ahead of its crime, violence, and homeless issues by having an outlined path
to impact including max dollars toward prevention as well as supporting law enforcement
efforts to modernize and advance public safety abroad. (Carrico)

Add meaningful placemaking Public Art for each of the 14 council districts ($700,000) to use as a
catalyst for community generation or regeneration. Leading to neighborhoods with a strong
sense of pride with reduced blight and lower crime rates. (DeFoor)

Preventative waste collection and hauler policy. (Carlucci)

Unify and solidify council's intent regarding downtown Riverfront development. (Carlucci)
Policy satisfying Florida statutory requirements regarding funding of JALA which moves JALA
from public service grant process to budget line item with a funding floor. (Carlucci)

Develop policy regarding Ethics Office funding and fine structure to "catch up "with best
practices by other Florida cities. (Carlucci)

Support streamlining, fair practices, and funding floor for Public Service Grant Council. (Carlucci)
Policy for emergency closure of public library's, including notification process and limits on
length of closure. (Carlucci)

Support/fund the MHOP Program so that it becomes a permanent program in our community.
(Salem)

Continue to support and monitor the cure violence initiative. (Salem)

A special council committee, in conjunction with the administration, to conduct a comparative
review of the resources, facilities, and personnel of the Public Works Department with
comparable sized cities. (Boylan)

Low-income housing plan - given inflation, housing market price escalations, and low and
inventory, Jacksonville has a severe shortage of low income (50-80% median area wage) and
affordable housing (80-100% median area wage). Council needs to create and manage a task
force to work with partners and governmental agencies to provide more housing options for
lower income households. (Bowman)

Organizational Efficiency Study - the organizational structure of legislative services for the most
part has remained unchanged over the last decade despite digital technology revolution,
population growth, etc. Award a contract to a consulting firm to conduct a full-scale study on
current structure and recommend changes. (Bowman)

Comprehensive Plan for confederate monuments on City property. Have a facilitated
community conversation to develop a roadmap and funding plan for removal, relocation,
renaming, etc of all confederate monuments on City property. This plan should be competed by
July 2022 to include in FY23 annual budget. (Bowman)

Provide $200,000 for workforce industrial training. (Newby)

Provide $500,000 to help with food deserts. Breakdown - $225,000 to FarmShare, $225,000 to
Feeding NE FL, and $50,000 to Overflow Health Alliance. (Newby)



Three Year Initiatives:

e The park systems will go from being the "largest "to the best. Parks will have state of the art
equipment and create spaces that improve quality of life through the city. (Carrico)
Appropriate dedicated funding to development of downtown Riverfront parks. (Carlucci)
Establish a certain number of grocery stores in identified food deserts. (Carlucci)

Policy to support programs like HabiJax tiny homes initiative to provide permanent and/or
transitional housing for homeless populations and prioritizing families with school-age children.
(Carlucci)

Review of effectiveness and work product of Public Nuisance Abatement Board. {Carlucci)

Policy for establishing additional deterrence for property owners of affordable housing in the
event of noncompliance with city ordinance and/or repeat and sustained instances of untenable
living conditions. (Carlucci)

e Continue the park upgrade plan through the Special Committee on Parks. (Salem)

e Work with administration to review and establish policy and procedures that address: 1)
workforce lessons 2) distance to landfill 3) recycling program 4) population growth. (Bowman)

e Safety and crime reduction/neighborhood pilot project - $1,000,000 - Eastside, New Town,
Durkeeville, Arlington, Justina (Newby)



Five Year Initiatives:

Jacksonville and it's downtown will be a destination for vacationers, arts and cultures, sports
and entertainment, and leisure for people all over Jacksonville in the United States. It will have
hotels, attractions, nightlife, and a variety of dining options as well as diverse residence, grocery
and retail all thriving and making us proud. (Carrico)

Continue the effort to provide primary healthcare to the working poor. (Salem)

Reduce infant mortality rate. (Salem)

Continue septic tank phase out. (Salem)

Work with local and national organizations to reduce homeless population by 50% over the next
five years. Evaluate and establish strategy to rid vacant and undeveloped property of homeless
camps. (Bowman)



